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Mentor Coaching Supervision Group

Group Guidelines

· Please be on time and attend regularly:  Wednesdays of the first three weeks of each month, 1:00-2:00 PM Eastern beginning February 7, 2018.
· Information in the group is privileged and confidential; no material or identification of any participants leaves the group in any form, verbal or written.  For this reason, and especially because cases are presented, it will not be recorded.

· The hallmarks of good speaking, the same as good writing are: Clarity, brevity, simplicity, and humanity.  David Plouffe said, “Be able to answer every crucial question in one sentence.”  In group discussion, listen elegantly and speak to the point.  Share the discussion time equally.  We will utilize a group discussion format where each member can add to the discussion on each case, thereby developing group wisdom.

· When you contribute, especially in the beginning before we have identified your voice, state your name so that everyone can recognize you.

· Please respect bridgeline etiquette, including managing background noise.

· My recommendation: Offer positive and productive feedback and clear, brief, simple language.  Remain open to feedback from group members. 

Group Structure

· We will rotate presentations so that each member will have an equal opportunity to benefit.

· Please have the summary of your case or vignette presentation organized succinctly to present in a brief way so that we will have more time to develop discussion.  For example, a brief overview of background of the individual, presenting coaching goals, an overview of the coaching process to date, and a statement of the question or issue that you would like focused on.

· The group may also decide on a specific, focused topic that is challenging rather than a specific case for discussion.

